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WELCOME!
Dear Colleagues,
A warm Hoosier welcome to Fort Wayne and northeast Indiana! We are thrilled to have you in attendance
for the third big cat conference presented by the Big Cat Sanctuary Alliance (BCSA). The BCSA was
created by attendees of this same conference in 2016 when it was recognized that a collaboration between
sanctuaries and partner organizations could allow us to speak with one strong voice against the exploitation
of big cats. We now have 23 members, comprised of many of the leading big cat sanctuaries and partner
organizations in the United States. Our mission is to eliminate private ownership and the commercial
exploitation of wild cats in the United States. This conference is devoted to facilitating collaboration and
networking between sanctuaries, partner organizations and other leaders in the industry to work towards
this mission.

This year’s conference, titled Risky Business - Building a Safe Future, highlights topics related to the
management of risk and other best practices to enhance safety, quality of care, and sustainability. We have
assembled a diverse list of speakers including our keynote speaker, Michael "Mike" Webber, a motion
picture producer/director known in the sanctuary community for his award-winning documentary film, The
Elephant in the Living Room, released in 2010. Mike will unveil for our audience an introduction to his latest
film, one that is sure to be equally compelling. We are confident that this year's conference will provide
great networking opportunities and exceed expectations. Please enjoy opportunities to connect with
colleagues, strengthen relationships, and meet those new to our community. It is being hosted by Black
Pine Animal Sanctuary in Albion, IN, located a short drive north of Fort Wayne. We look forward to an
engaging tour of the sanctuary followed by a catered dinner, made possible by the W. Paul Wolf Family and
Black Pine, on Wednesday. September 18th. We look forward to more opportunities to collaborate with you
to provide outstanding animal care while working to stop the exploitation of big cats in the United States.
Warm Regards,

Noelle Almrud, Director
Cleveland Amory Black Beauty Ranch
Murchison, TX
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Letrecia Brown, Executive Director
Black Pine Animal Sanctuary
Albion, IN

HOTEL MAP

THANK YOU TO OUR SPONSORS
Day two of the BCSA conference is sponsored by the W.
Paul Wolf Family in honor of Black Pine Animal
Sanctuary. He and his family became supporters of
Black Pine in 2006, the same year the sanctuary
launched their Relocation Project and moved over 85
animals to a new, undeveloped site. Black Pine's
commissary and volunteer center, north tiger house, and
resource center/gift shop are all dedicated in honor of
their support. The Wolf Family joins Black Pine in
welcoming you to northeast Indiana!
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SCHEDULE OF EVENTS
MONDAY, SEPTEMBER 16
4:00-5:00 PM
5:00-8:00 PM
8:00 PM

Registration Open
Welcome Reception/Cash Bar
Dinner on your own

TUESDAY, SEPTEMBER 17
5:00-8:00 PM

Welcome Reception/Cash
Bar

7:30-8:30 AM
7:30-8:30 AM
8:30-10:05 AM

Registration Open
Breakfast at Hotel
Welcome, Opening Comments & Keynote Speaker - Mike Webber,
filmaker

10:05-10:35 AM
10:35-10:55 AM
10:55-11:40 AM

Break/Vendor tables open
Brainstorming Hot Topics - Meredith Whitney, IFAW
Leadership & Compassion Fatigue: Our role in helping our teams thrive Hilary Hager, HSUS (Remote Session)
Lunch - please sign up at Registration table to join group for dinner
Using Behavioral Management to Achieve Rehabilitation Objectives Margaret Whittaker, Oakland Zoo
Assessing Welfare: Challenges & Opportunities - Stephanie Allard,
Detroit Zoological Society
Break
Mesenchymal Stem Cell Therapy in large felids: Applications &
Evidence - Dr. Valerie Johnson, TWAS
Panel: Providing Good Welfare for Compromised Rescue Cats - Allard,
Johnson, Whittaker
Networking Time/Vendor tables open
Dinner - sign up for groups from lunch

11:40-12:40 PM
12:40-2:10 PM
2:10-2:55 PM
2:55-3:25 PM
3:25-4:10 PM
4:10-5:00 PM

5:00-6:30 PM
6:30 PM

OPEN FORUM

The Sponsors &
The Principals

WEDNESDAY, SEPTEMBER 18
7:30-8:30 AM
8:30-8:35 AM
8:35-9:50 AM
9:50-10:10 AM
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Registration Open/Breakfast at hotel
Morning notes
Contingency Planning Workshop - Yvonne Nadler, ZAHP
Break/Vendor tables open

SCHEDULE OF EVENTS
WEDNESDAY, SEPTEMBER 18
10:10-11:30 AM
11:30-12:10 PM
12:10-1:10 PM
1:10-1:55 PM

Contingency Planning Workshop (cont'd) - Yvonne Nadler, ZAHP

Planning Exercise - Yvonne Nadler, ZAHP & Meredith Whitney,
IFAW
5:00-8:00 PM

1:55 PM
2:40-5:40 PM
5:40 PM
6:10-8:40 PM
8:40 PM

Welcome Reception/Cash
Bar

Lunch/Vendor tables open until 2 PM
Feline Cytauxzoonosis (Bobcat Fever): The Pathogen & Disease - Dr.
Leah Cohn, MU
Depart hotel for Black Pine Animal Sanctuary
Black Pine Animal Sanctuary Tour
Depart Black Pine Animal Sancuary
Dinner at Sylvan Cellars
Depart for hotel

THURSDAY, SEPTEMBER 19
7:30-8:30 AM
8:30-8:35 AM
8:35-9:20 AM
9:20-10:05 AM
10:05-10:25 AM
10:25-11:10 AM

11:10-12:10 PM

12:10- 1:10 PM
1:10-1:55 PM
OPEN FORUM

1:55-2:55 PM
2:55-3:15 PM
3:15-4:00 PM
4:00-4:20 PM
4:20-4:35 PM

The Sponsors &
The Principals

Breakfast at hotel
Morning notes
Employee Benefits - Pam Fulk, CTR
Guest/Visitor Safety Exposures - Lee Geiling, K&K Insurance Group
Break (no vendors today)
Ongoing Compliance for Nonprofits - Carrie Minnich, Dulin, Ward &
DeWald, Inc
Global Federation of Animal Sanctuaries: Past, Present & Future Kristin Leppert, GFAS & Allan Kornberg, GFAS
Box Lunch
Special Events: Are They Worth It? - Bobbi Brink, LTB, Pam Fulk,
CTR & Jeanna Hensler, TWS
Achieving Fundraising Success - Kelly Dreibelbis
Break
Working Group Meetings
Brief Outs from Working Groups
Closing Comments - Noelle Almrud, BBR

Black Pine Animal Sanctuary
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KEYNOTE SPEAKER
MIKE WEBBER
Michael Webber is a motion picture producer/director
who has produced numerous films for studios in the
US and abroad. He is the award-winning director
behind the critically acclaimed documentary The
Elephant in the Living Room, which released as the
#1 independent film in the country, winning five Best
Documentary Awards including a Genesis Award by
the Humane Society of the United States. Webber
has spoken on numerous film panels and appeared
as a featured guest on countless radio talk shows and
television specials, including appearances on The
Today Show, ABC World News Tonight, NBC Nightly
News, and Nightline. His work was also the subject
of an ABC 20/20 special and is credited for bringing
widespread attention to the exotic pet trade.

AMERICAN EXOTIC
As this year’s keynote speaker, Mike will share his
decade-long journey deep into the heart of the exotic
animal subculture; from undercover exposé work to
dozens of rescues and years spent with exotic animal
owners. With never-before-seen footage, Webber will
reveal for the first time how an unexpected encounter
would forever change the course of his advocacy
work, leading him to what may be the most
unresolved and controversial issues involving captive
big cats in the United States.

No photographs, videos or recordings allowed during this presentation.
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SESSION
SESSIONSPEAKERS
SPEAKERS
NOELLE ALMRUD
Noelle Almrud is proud to serve as the director of the Cleveland Amory Black Beauty
Ranch, one of the nation’s largest and most diverse animal sanctuaries. In this role
she develops and implements long-range plans, oversees strategic development,
and enhances outreach and programming for Black Beauty Ranch. With almost 1,000
animals and over 40 different species, Noelle also ensures that the animals and staff
have what they need to thrive. Before coming to CABBR in 2011, she spent many
years as the Director of Animal Care for a large sanctuary and wildlife rehabilitation center in central Texas.
Noelle left a career in commercial mortgage banking to dedicate her life to the care of rescued animals and
has never looked back. She holds degrees in history from the University of Houston and wildlife and
fisheries sciences from Texas A&M University. Additionally, Noelle serves on the steering committee of the
North American Primate Sanctuary Alliance (NAPSA) as well as Vice President of the Board of Directors for
the Oklahoma Primate Sanctuary. Noelle has served as BCSA’s steering committee chair since inception in
2017 and is part of the recently formed BEAR Alliance.

BIG CAT SANCTUARY ALLIANCE: MEMBER UPDATE
Noelle, BCSA Steering Committee Chair, will provide an update to members and prospective
members about what we’ve been up to over the past year.

KRISTIN LEPPERT
Kristin joined GFAS in January of this year. A lifelong animal advocate, she’s worn
many hats in the animal protection movement. As campaign director, Kristin coordinated
a large coalition of volunteers and animal organizations to support the passage of
Oregon’s Measure 100, a law to ban the sale of endangered species products. She
previously worked with The Humane Society of the United States in Washington, DC
successfully influencing the fashion industry through creative advertising, sponsorships,
and competitions. Kristin conducted several investigations into fur industry and retailer supply chain practices that
culminated in the Truth in Fur Labeling Act. She also personally negotiated fur-free commitments from Calvin
Klein, Tommy Hilfiger and Kenneth Cole among others. Kristin has been featured on The Today Show and Good
Morning America. She graduated from Portland State University with a degree in Political Science.

GLOBAL FEDERATION OF ANIMAL SANCTUARIES “PAST, PRESENT & FUTURE”
Every day, the world over, wild and domestic animals are injured, displaced and abandoned due to human and
natural causes. The mission of Global Federation of Animal Sanctuaries (GFAS) founded in 2007, is to ensure
that these animals receive the highest standard of care during rescue, rehabilitation, and for the rest of their
lives. GFAS has accredited 173 wildlife, equine and farm sanctuaries around the globe. Beyond the US, GFAS
has accredited 15 wildlife groups in Canada, Central America, the United Kingdom, Asia and Africa. Lions, tigers
and other wild cats currently thrive in 12 of our 33 accredited wildlife sanctuaries located in the United States.
Our network continues to grow as more sanctuaries partner with GFAS in pursuit of their animal care and
sustainability goals. Presenters will share information about the accreditation process and the continually
expanding benefits of GFAS membership.

Black Pine Animal Sanctuary
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STEPHANIE ALLARD
Dr. Stephanie Allard is the Director of Animal Welfare at the Detroit Zoological
Society and oversees the activities of the Center for Zoo and Aquarium Animal
Welfare and Ethics. She holds a joint B.S. in Human Biology & Anthropology and
Neuroscience & Behavioral Biology from Emory University and received a M.S. and
a Ph. D. in Experimental Psychology from the Georgia Institute of Technology. Dr. Allard has more than 15
years of experience developing and managing research, animal care and welfare, and conservation
programs in zoos. She has lectured internationally on animal welfare and has published articles and book
chapters on captive animal behavior and welfare. She is involved with several Taxon Advisory Groups and
Species Survival Plans for the Association of Zoos and Aquariums (AZA) as a species coordinator, steering
committee member, and advisor. She is also a member of the AZA’s Animal Welfare Committee and the
Vice-Chair of the Behavior Scientific.

PANEL: PROVIDING GOOD WELFARE FOR COMPROMISED RESCUE CATS
ASSESSING WELFARE: CHALLENGES AND OPPORTUNITIES
Animal Welfare refers to an animal’s collective physical, mental, and emotional states over a period of time,
and is measured on a continuum from good to poor. (AZA Animal Welfare Committee). An animal’s welfare
state is therefore based on a combination of factors that affect physical, emotional and behavioral wellbeing. Some of these factors contribute to the welfare state, referred to as inputs, whereas others are the
measureable effects of those contributing factors, known as outputs. Emphasis on different aspects (i.e.,
physical health, behavioral opportunities) depends on our expertise. Regardless of our various points-ofview, welfare is always determined from the perspective of the animal. We must figure out ways to
determine how an animal feels and how it is coping with its environment. Our challenge is “asking the
animal”. Welfare assessments are critical and determining the correct tool to evaluate an animal’s welfare is
key to ensure they can thrive.

THANK YOU TO OUR VENDORS
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SESSION SPEAKERS
JEANNA HENSLER
Jeanna Hensler is the Donor Services Coordinator at the Wildcat Sanctuary for the past
3 years. Prior to that, Jeanna supported TWS as a volunteer while she pursued a 10year career in philanthropy after eight years in companion animal shelter management.
She has extensive experience in high level donor service, event planning, and IRS
compliance. Today, at TWS, Jeanna is the grant writer, event planner, volunteer
manager, and outreach educator. She splits her time between Sandstone and
Minneapolis where she lives with her partner, dog Elli Mae and cat Baxter.

PANEL - SPECIAL EVENTS: "ARE THEY WORTH IT?”
One of the first kinds of fundraising strategies that people think of is special events, but are they really one of
the best? When should your organization do special events? What kind should you do? Hear three seasoned
directors talk about why, when, how, and where you might consider events for your sanctuary. Learn how to
evaluate your “ROI” (return on investment) for an event.

DR. VALERIE JOHNSON
Valerie is a critical care veterinarian and post doctoral fellow at Colorado State
University with a strong interest in exotic species and provides veterinary care at The
Wild Animal Sanctuary. Her work in regenerative medicine includes utilizing
mesenchymal stem cells as a therapeutic modality for various disease processes
including infection, immune mediated disease and arthritis. She has worked with
spontaneous animal models to elucidate mechanisms and therapeutic efficacy of this
therapy and has several ongoing clinical trials in dogs, large felids, bears, and megavertebrates. Her studies
suggest that this therapy is effective and feasible in a wide variety of species.

PANEL: PROVIDING GOOD WELFARE FOR COMPROMISED RESCUE CATS
MESENCHYMAL STEM CELL THERAPY IN LARGE FELIDS: APPLICATIONS AND
EVIDENCE
Mesenchymal stem cells (MSCs) are adult derived cells with demonstrated potency for various inflammatory
and infectious conditions. Osteoarthritis is a condition that affects many large felids in managed care due to
advanced age from lack of natural selection pressures and procedures performed under private owner
conditions (such as declaws and lack of appropriate exercise). Alleviating symptoms of osteoarthritis in felids
can be particularly difficult due to their intolerance of non-steroidal anti-inflammatory medications. Multiple
studies in human clinical trials and animal models have demonstrated the anti-inflammatory and immune
modulatory properties of therapy with MSC and other biologics. MSC derived from adipose tissue of species
matched non-related donors have been characterized and administered to multiple large exotic felids.
Adverse reactions have not been noted and significant benefit has been observed in the majority of treated
felids. MSC are a promising new therapy that can not only alleviate clinical signs but also potentially
decrease pathology in osteoarthritis in aging felids without common side effects of therapeutic interventions.

Black Pine Animal Sanctuary
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CARRIE MINNISH
Carrie is a Director of Dulin, Ward & DeWald, Inc., and is head of the firm’s Nonprofit
Service Team. She provides tax, audit, review, compilation and consulting services to
clients in the nonprofit industry. Carrie has been with the firm since 2004. Carrie
earned both a Bachelor of Science degree in financial accounting (Cum laude) and a
Master of Accountancy (MAcct) from Manchester College. Carrie currently serves on
the board and various committees of the Indiana CPA Society, the board and audit
committee of the Community Foundation of Greater Fort Wayne and is a member of the Rotary Club of Fort
Wayne. Carrie resides in Fort Wayne with her husband, John. In her free time, she enjoys running on the
trails and watching various sports, especially football and hockey.

ONGOING COMPLIANCE FOR NONPROFITS
Are you aware of the requirements to maintain your organization’s tax-exempt status? As a nonprofit, there
are certain things that your organization must do and others that it cannot do. We’ll go over some of the key
areas of compliance for your organization, including employment issues, contribution substantiation, public
disclosure requirements, and policies. We’ll also go over activities that may jeopardize your exemption.
Penalties for noncompliance can be severe and may even result in the loss of exempt status. Make sure
your organization understands its responsibilities to be in good standing.

HILARY HAGER
Hilary Anne Hager has spent the last nineteen years managing volunteers in animal
welfare environments and currently serves as the Senior Director of Volunteer
Engagement at The Humane Society of the United States. Engaging volunteers in
meaningful work to make the world a more humane place is Hilary’s passion and life’s
work. She teaches compassion fatigue workshops around the country to help provide
members of the animal protection community the support and resources to maintain
their own well-being while working in a challenging and emotionally-charged environment. In addition to
managing volunteers in shelters, Hilary has been a volunteer herself at a wildlife rehabilitation center in
Washington State, and served on the board of directors for a chimpanzee sanctuary, the Washington State
Federation of Animal Care and Control Agencies, and a “friends-of” non-profit group supporting the work of a
municipally-operated shelter. Hilary holds a master’s degree in Nonprofit Leadership from Seattle University.

“LEADERSHIP AND COMPASSION FATIGUE: OUR ROLE IN HELPING OUR
TEAMS TO THRIVE”
Compassion fatigue is a real consequence of caring as much as we do about our mission and the animals in
our care. Providing staff with strategies for self-regulation and self-care is important, but leadership’s role is
to create a culture that acknowledges compassion fatigue and embraces norms that promote self-care, open
and direct communication, and that allows for a sustainable way of life for employees. This workshop will
explore the signs and symptoms of compassion fatigue and behaviorally specific leadership strategies to
support our teams in this emotionally charged work we are called to do.
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SESSION
SESSIONSPEAKERS
SPEAKERS
KELLY DREIBELBIS
Kelly Dreibelbis has over 17 years of experience in fundraising with the Fort Wayne
Children’s Zoo, Erin’s House for Grieving Children, and now as the owner of her own
consulting business – 3 Point Fundraising Consulting. She has managed or guided
capital campaigns in the range of $500,000 to $70m, helped develop non-profit boards,
established development offices and plans, created and analyzed fundraising events,
and worked with grants, annual campaigns, major gifts, and planned giving
programs. Kelly received her Bachelor of Science from Clemson University and Master of Science from
Southern Illinois University. She has also been very active in the Association of Fundraising Professionals,
serving as President of the Board of Directors, Chair of Education and Chair of Governance. Kelly has
received many certifications for continuing fundraising and management education programs, such as those
offered at the Lilly Family IU School of Philanthropy, been a 40 under 40 award winner, and has been named
the Development Professional of the Year during National Philanthropy Day 2014.

ACHIEVING FUNDRAISING SUCCESS
Have you never done fundraising or not sure if what you're doing is as successful as it could be? Learn how
to start off fundraising on the best foot and some tips on how to enhance your fundraising strategies. This
presentation will give an overview of fundraising and what to focus on when starting a fundraising program.
We'll highlight the roles people play in fundraising two key components for success, and tips for each revenue
stream that will enhance any fundraising program.

LEE GEILING
Lee D. Geiling, Loss Control Manager for K&K Insurance Group, oversees all
aspects of K&K’s loss control efforts. Lee has been involved in safety and risk
management within the sports and entertainment industry for over 40 years. During
the course of his career, he has provided safety and risk management consulting
to numerous NFL teams, major professional and minor league sports facilities, Major League Baseball, and
multiple amusement and water parks. He has been recognized for his efforts in advancing Water Park Safety
by being awarded The Kelly Ogle Memorial Safety Award. Lee earned his degree in Fire Science; Industrial
Risk Management from Eastern Kentucky University. Lee is currently serving as the insurance industry
representative on the State of Indiana Regulated Amusement Device Safety Board having been appointed by
the Governor. Additionally, Lee served his community as a member of his local volunteer fire department for
41 years until his recent retirement from that activity.

GUEST/VISITOR SAFETY EXPOSURES
An overview of safety and risk management items related to the operation of sanctuaries. Both physical and
operational risk exposures and risk treatments will be illustrated and discussed. The items covered will be
based upon “real world” experiences and past claims.

Black Pine Animal Sanctuary
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MAYOR TOM HENRY
Tom Henry is serving in his third term as Mayor of Fort Wayne. Leading Indiana’s
second largest city, Mayor Henry is making government the best it can be for residents
and businesses by demonstrating a commitment to engagement, innovation, and
performance. Mayor Henry has a strong record of successes in neighborhood
infrastructure improvements, downtown development, job creation, business
expansions, advances in public safety, and enhancements to the City’s world-class park
system. Before being elected Mayor, he served from 1983-2003 on Fort Wayne City
Council, representing northwest Fort Wayne. Mayor Henry has lived in Fort Wayne almost all his life and began
his career in the private sector as CEO of a group purchasing organization serving hospitals. He then went on
to become a successful small business owner of a local insurance agency and healthcare consulting firm.

WELCOMING ALL THE ATTENDEES TO FORT WAYNE AND THE CONFERENCE

YVONNE NADLER

Yvonne Nadler DVM MPH has been working on all hazards preparedness for the exotic
animal industry for the past thirteen years. While at Lincoln Park Zoo in Chicago, from
2006-2013, she managed the Zoo Animal Health Network, primarily focusing on the
impacts that Highly Pathogenic Avian Influenza would have on collections. In 2013,
The United States Department of Agriculture agreed to fund a Cooperative Agreement
to create the ZAHP Fusion Center. Taking over the role of the Program Manager, she
has guided The Fusion Center to develop different programs to suit the needs of all
animals and owner/operators within the exotic animal industry.

YES, YOU DO NEED A PLAN: A STEP-WISE APPROACH TO CONTINGENCY PLANNING
This presentation will introduce the audience to a step-wise approach used to develop robust contingency
plans. Included will be discussion of outcomes of various exercises that have been conducted in the exotic
animal industry which tested preparedness plans and ultimately improved response capabilities.

MEREDITH WHITNEY

HOT TOPICS

Meredith Whitney is the Wildlife Rescue Officer at the International Fund for Animal
Welfare. Meredith’s work at IFAW addresses a spectrum of welfare issues for wildlife
affected by human actions and natural disasters; from improving outcomes for live
animals confiscated in trade, to rehabilitation and release of injured and orphaned
wildlife, to addressing sustainability of lifetime care
facilities. She is a founding and active member of the
Big Cat Sanctuary Alliance.

Brainstorming session to develop a list of hot topics that will be used for
themed conversation tables during meals throughout the conference.
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SESSION SPEAKERS
DR. LEAH COHN
Leah Cohn graduated from the University of Tennessee with both a BS in Animal
Science and a DVM degree. She completed a rotating internship in Small Animal
Medicine and Surgery, followed by a residency in Small Animal Internal Medicine, at
North Carolina State University. Dr. Cohn also earned a PhD degree in Veterinary
Microbiology and Immunology at NCSU. After completing a post-doctoral fellowship in
Cell Biology, Dr. Cohn joined the faculty at the University of Missouri - College of
Veterinary Medicine. She is currently a Professor of Veterinary Medicine, and serves as the Director of
Graduate Studies and the Associate Department Chair in Veterinary Medicine and Surgery. Dr. Cohn has
been very involved in her specialty college as well, serving a full term on the Board of Regents of the ACVIM
including time as the President and Chairman of the Board. Her research interests are varied, but infectious
and respiratory disease are particular favorites. Dr. Cohn has authored more than 125 scientific manuscripts
in peer-reviewed journals, has written dozens of book chapters, and is editor-in-chief for the fourth edition of
the textbook Clinical Veterinary Advisor: Dogs and Cats.

FELINE CYTAUXZOONOSIS: THE PATHOGEN AND DISEASE
Cytauxzoonosis is a hematoprotozoal pathogen that infects all types of felidae. The reservoir host, the
bobcat, typically develops a self-limiting illness with persistent infection in the absence of signs. When the
pathogen infects domestic cats, the course is very different with the norm a severe, acute fatal febrile
illness. Subclinical and fatal infections have been reported in other large cat species, including tigers and
lions. This talk will describe the parasite lifecycle as well as the clinical illness and treatment as applied to
domestic cats.

BOBBI BRINK
Bobbi Brink is the Founder and Director of Lions Tigers & Bears, a big cat and exotic
animal sanctuary in Alpine, California. Bobbi has been working with and advocating
for captive big cats, bears and other exotic animals since the early 90s, after
witnessing firsthand the abuses and neglect inflicted on captive animals victimized by
the exotic animal trade. Bobbi has made it her personal life’s mission to end the
abuses that stem from this heinous industry, one animal at a time. Bobbi serves on the Big Cat Sanctuary
Alliance’s steering, events, advocacy and education committees, where she brings her expertise to make
major headway for captive big cats.

PANEL - SPECIAL EVENTS: "ARE THEY WORTH IT?”
One of the first kinds of fundraising strategies that people think of is special events, but are they really one
of the best? When should your organization do special events? What kind should you do? Hear three
seasoned directors talk about why, when, how, and where you might consider events for your sanctuary.
Learn how to evaluate your “ROI” (return on investment) for an event.

Black Pine Animal Sanctuary 13
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MARGARET WHITTAKER
Margaret has worked in nearly all venues housing captive, wild animals, including
zoos, biomedical facilities, aquariums, and sanctuaries, and feels fortunate to have
been employed at AZA zoos, as a chimpanzee trainer in a biomedical facility,
supervisor at two aquariums in Asia, and as a director at a GFAS accredited elephant
sanctuary in the USA. Currently she works part-time as the behavioral management
coordinator at Oakland Zoo, is president of Creative Animal Behavior Solutions, an
animal behavior consulting firm working to improve care and welfare of captive animals, and she is a Shape
of Enrichment workshop instructor teaching behavioral data collection and environmental enrichment-focused
workshops. She’s spent the past 24 years consulting with zoos and sanctuaries in North, Central and South
America, Europe, and Asia, SE Asia and India assisting individual facilities in the development of behavioral
management for all species. She has published numerous papers and book chapters on the benefits of
positive reinforcement training, develops and teaches workshops all over the world on animal welfare,
training and enrichment, and works with design firms to create enclosures that promote natural behavior,
facilitate behavioral management, and activate animals to enhance well-being. She has been an AZA
member since 1988, is the Behavioral Advisor to the AZA Old World Monkey Advisory Group, has served on
professional organization boards, is a member of the North American Primate Sanctuary Alliance’s Council of
Professionals, and is advisor to Elephant Haven, a new elephant sanctuary in France. Her B.S. is in Wildlife
and Fisheries Science from Texas A & M University, and she has completed M.A. work in Anthropology at the
University of Houston.

PANEL: PROVIDING GOOD WELFARE FOR COMPROMISED RESCUE CATS
USING BEHAVIORAL MANAGEMENT TO ACHIEVE REHABILITATION OBJECTIVES
This presentation will explore how behavioral management can contribute to the rehabilitation and recovery
of animals as they move towards a true sanctuary life. Many animals come to sanctuaries fearful and
mistrustful of people, in poor physical condition, and lacking physical fitness. They arrive after a life of
performing or in entertainment, being kept as a pet or in a roadside zoo, or other situations which did not
promote natural, healthy physical, emotional, and behavioral conditions. The rehabilitation process comes
quickly to some individuals, but others can benefit from accelerated recovery, leading a richer life, and the
realization of autonomy with the implementation of behavioral management techniques. During this
presentation, the elements of behavioral management, including environmental enrichment, and positive
reinforcement training will be introduced, and each discussed with regard to the rehabilitation process. The
presentation will include slides and videos to introduce the concepts, and then practical activities will engage
attendees to deepen their understanding – and all while having fun participating in a practical way!
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SESSION SPEAKERS
PAM FULK
Pam has worked in the nonprofit field for 40 years. She is a founding member and
Vice-Chair of the Big Cat Sanctuary Alliance.Along the way she has helped birth 10
nonprofits, served on local and national boards of nonprofits, and continues to do
private consulting. Pam brought her nonprofit building skills to Carolina Tiger Rescue
in 2003. In the last 16 years Carolina Tiger has grown from a budget of $350,000 to
1.3 million dollars in 2019/2020, undergone a complete rebranding of the organization, and become
nationally known for their professionalism and leadership. They’ve received numerous awards and accolades
including Small Business of the Year by the Chatham Co. Chamber of Commerce, the Nonprofit Stewardship
Award by the NC Center for Nonprofits, named as one of the best big cat sanctuaries in the country by Big
Cat Allies, and received accreditation through the Global Federation of Animal Sanctuaries.

PANEL - SPECIAL EVENTS: "ARE THEY WORTH IT?”
One of the first kinds of fundraising strategies that people think of is special events, but are they really one of
the best? When should your organization do special events? What kind should you do? Hear three seasoned
directors talk about why, when, how, and where you might consider events for your sanctuary. Learn how to
evaluate your “ROI” (return on investment) for an event.

EMPLOYEE BENEFITS FOR ALL BUDGETS
Think you can’t afford employee benefits for your staff? You can’t afford not to. Hear from a seasoned
employer who manages a 6% employee turnover rate, despite nonprofit (and even more challengingsanctuary field) pay. Some benefits are mandated (ex: unemployment), some cost directly (ex: health
insurance), some cost indirectly (ex: holidays), and some cost next to or nothing (ex: movie night). Get a
range of ideas for the benefits you can offer and how to manage these benefits. You can’t afford the cost of
not having benefits. The results may lead to legal action, poor morale, high turnover, continual training,
and/or a staff that is continually in flux and not a strong, cohesive team.

THANK YOU TO OUR DONORS
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ALLAN KORNBERG
Allan E. Kornberg BIOAllan E. Kornberg, MD, MBA is a pediatrician who has
practiced both primary care and emergency pediatrics. He’s served as Vice-Chair
and Associate Professor of Pediatrics, and Associate Professor of Emergency
Medicine, at the University of Buffalo, and as Associate Professor of Pediatrics at
Brown University. He co-founded a pediatrics practice in Western New York and
served as the Chief of Emergency Medicine at the Children’s Hospital of Buffalo. He advocated on behalf of
survivors of child abuse and sexual assault and was the co-editor of a textbook ‘Child Abuse and Neglect-a
Medical Reference,’ along with writing peer review articles on child abuse and emergency pediatrics. Allan
served as medical director with managed care organizations, provider institutions, and advocacy groups,
frequently focused on population health for the underserved, in Georgia, New York, Massachusetts and
Rhode Island. He was the Medicaid Medical Director for Rhode Island and was Chief Medical Officer and
subsequently CEO for Network Health, a managed care organization that serves impoverished families in
Massachusetts. Dr. Kornberg served as the executive director for the United States for World Animal
Protection, and as the executive director for Farm Sanctuary, a not-for-profit focused on providing lifetime
care for abused farm animals, educating the public, advocating on behalf of better treatment for farm
animals, and in the promotion of plant-based diets. Allan has been a member of the Board of Directors of
the Global Federation of Animal Sanctuaries since 2012 and became board chair in 2016. In 2018 he served
as GFAS’ interim executive director, and in 2019 is Board Secretary. And since 2018 serves as a member
of the BCSA’s Steering Committee.He received his B.S in Biology from MIT, M.D. from Mount Sinai School
of Medicine, and M.B.A. from the University of Rochester.

GLOBAL FEDERATION OF ANIMAL SANCTUARIES “PAST, PRESENT & FUTURE”
Every day, the world over, wild and domestic animals
are injured, displaced and abandoned due to human and
natural causes. The mission of Global Federation of
Animal Sanctuaries (GFAS) founded in 2007, is to
ensure that these animals receive the highest standard
of care during rescue, rehabilitation, and for the rest of
their lives. GFAS has accredited 173 wildlife, equine and
farm sanctuaries around the globe. Beyond the US,
GFAS has accredited 15 wildlife groups in Canada,
Central America, the United Kingdom, Asia and
Africa. Lions, tigers and other wild cats currently thrive in
12 of our 33 accredited wildlife sanctuaries located in the
United States. Our network continues to grow as more
sanctuaries partner with GFAS in pursuit of their animal
care and sustainability goals. Presenters will share
information about the accreditation process and the
continually expanding benefits of GFAS membership.
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THANK YOU FOR ATTENDING
THE 2019 BIG CAT SANCTUARY
ALLIANCE CONFERENCE
THANK YOU CONFERENCE ORGANIZERS
Pam Fulk
Carolina Tiger Rescue
Pittsboro, North Carolina

Meredith Whitney
International Fund For Animal Welfare
Washington, D.C.

Bobbi Brink
Lions, Tigers & Bears
Alpine, California

Emily McCormack
Turpentine Creek Wildlife Refuge
Eureka Springs, Arkansas

Tammy Thies
The Wildcat Sanctuary
Sandstone, Minnesota

Cheryl Tuller
Wildcat Ridge Sanctuary
Scotts Mills, Oregon

Kathryn Bertok
Carolina Tiger Rescue
Pittsboro, North Carolina

Lori Gagen
Black Pine Animal Sanctuary
Albion, Indiana
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